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EDITORIAL

The new hospital
reflects old values |

The new Orange Regional
Medical Center opens next
week in the Town of Wallkill,
consolidating services that
have until now been of fered
at the hospitals in Goshen
and Middletown and bring-
ing new levels of health care
1o the region.

That's a lot to talk about
right there, and we ¢an be
sure that patients and their
familics will spread the
word soon after the first
ambulance rolls inta the
emergency room, the first
baby is delivered and the
first meal comes into one of
those private rooms.

Before then, it is just as
important and perhaps even
more appropriate to 1alk
about some other details.

Looking back, it is obvious
that members of the board

of Orange Regional picked
avery bad time to Ty to
raise millions of dollars and
pursue this ambitious under-
taking.

The health-care ¢limate in
the United Stales is unset-
tled, with lirtle sign of clar-
ity or consistent direction.
More people are out of work,
and in a nation where health
ingurance is linked to cm-
ployment, that means more

will be struzgling to pay hos-
pital bills. Those who rely on
EOVErnment programis such
as Medicare and Medicaid
worry that they, too, will be
facing higher bills or more
restrictions. All of this only
magnifies the challenge for
hospitals dedicated to mak-
ing surc that everyone gets
appropriate care.

Hospitals cost alot af
money, and the board could
not have known at the start
of this venture just how
volatile the economy would
be and how that would af-
fect the people who needed
to contribute to make this a
syceess, They went ahead,

they never wavered when
the bad news came and in
the end, they did it. They
came up with a plan, they
asked for money and the
cominunity responded in
ways large and small. The
Gerry Foundation and the
Comumunity Foundation of
Orange and Sullivan helped
clear away a huge obstacle,
buying the Arden Hill Hos-
pital and Horton Hospital
campuses for later resale.
That helped secure needed
approval from the state.

Those who worked at the
two hospitals were just as

important. Through a pro-
gram allowing employess
to donate some of their pay,
the fundraising effort took
in almeost $1 million, about
$200,000 more than the goal,
and physicians raised $2
million. That meant that in
Mareh, long before the fin-
ishing touches were evident
on the new site, the lead-
ers of the campaign could
announce that they had
exceeded their goal, raising
%21.18 million.

The new hospital will affer
care in ways not possible at
the two older campuses and
that, in turn, should be able
to attract more specialty
services, allowing patients
to get what they need near
their homes without having
to travel. The mvestment
<0 far will be magnified as
muore offices and support
services spring up near the
hospital. And all that will
help assure people and busi-
nesses that this region 1s a
enod place in which to live,
work and stav.

Most important, all of this
new technology, all of thess
new procedures and all of
the shiny new equipment
are reflections of something
much glder and more tra-
ditional — & community that

cares about its people.
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Dignitaries
extend thanks

to contributors

After years of planning,
fundrzising and cemsrrue-
rion, about 650 people turned
out Friday o see Crunge Fe-
gienal Medieal Cenrer cut
the ribboa oa it cew hospi-
ral, s& toopen Aug. 5.

Huospital President and
CEOQ 5Scortt Datulls, srare

s« legislators
y J_,_ “L and other
jj s dignitaries
\ congratu-
g lated and
thanked all
who helped
make the
new facility
paszible, in-
cluding phalanthrapist Alan
Gerry, who made a large
donatwon 1o the project and
cut the ribbon ag the cere-
MEenY.

The hospital will have 353
private rooms, 40 intensive-
carc-unit rooms, 3 Id-hed
Level 2 nesnatal intensive
care unit, a dedicated pedi-
atric uni and 3} emergency
room (reatment argas.

Leu Heimbach, chair-
man of the hospital's board,
summed up the dav’s signifi-
cance with these words: “We
did not miss the future.”

(Thristacn Tivermars
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Top: Attendess gather on Friday st the Orange Regional Medical Center ribbon-cutting caramony
I the Town of Wallkill. The new hospital will open on Aug. 5. Abwve: The hospitalis marketing and
puhlic relations director, Marcy Manheim, leads a towr, Left: Hospltal President and CEQ Scott Batulls
addresyay the crowd,
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New heginning for
regional health care

Two aging hospitals become a single modern one

BY KATHY KEAHY
Labyisiripy e

new hospingl were running for odce,

o ks wonld miss s CATPATEN FET
They are visitle everywhers you look in
the region, routing the opening of the new
campus Aug 5.

“With 2B} privawe rooms inoa 2l cen-
tury tachnntogy centerad setting, Ohrange
Hegional's pew faality has oo doubt st wall
attract qualty physsciers and patients from
avioucnd the region Lo fis rew Lown of Walll
boxcaatbon anad betnme 3 Setination for res-
derty o both sales of the Hadwon Bhver.

aance the tnateal meTger of Anden Hill
Hoepatal in Grshen ard Hoeton Hresgptal
in Maikdletiown in 2002, combening the two
aging Bospinls under one new roof was
oeever (a2 from it board of directors” minds.
After brirgicg new CEQ Scom Barulis oa
beoard in 2004, the ball srarred rolling.

After severa] sites were anshvzed, the
&l-grre parcel on Main Sereet in Walldli
wis chosens 3 prime bocation rfor the
SO0 000 g eare-fout budkding, thanks e
it edsy a2cess o Intentate 84 and Peute
17/ future Interstate 66 2nd it abdlity to
grovw thet camp s for future peeds, ORMC
plans 1o keep it ourrent witlk-in clinks and
other eitablished services along Crysual
Rua Poud, which is fast becoming Crange
County's “medical mile”

One challengs was haw to move for-
ward with the ambitioos project Doth
Arden BBl 2nd Hecton needed o be sold
in eadax for ORMC to take the next stsp
= getting shovels into the grovnd, Thadks
2% some ereative thinkiag with The Georry
Feundation and Community  Founda-

I[ Urange Hegonal Medical Center’s

toat of Crangs & Sullivan Counties, both
buildings were put into a development
corporation that petted an additonal $10
nullicn in a Jesse-to-purchase deal. Alan
amd fandra Geny sweetensd the pot by
dunating % mdlon to the hospital, The
new furgeial’s entry wing s named in
thewr b,

Alang wiath the Riredey Famuly, who
helped underwmite the hosmital’s new ma-
ternity wing with & 10-bed pecoatad inten-
arve care wrot, marsy kocal philanthropis,
donoss, bospital phrsicians and wockerns
Literally pocled blood, sweat, tears and do-
oaticns from their own pockets to raiss
the sdditional funding peeded to make the
pew ORMC a reality.

The total cost wis 3330 million, with
moge than §260 rulboa scquired troweh
the New York Swate Dosputory Authos-
ity; armrther S48 mllon in HEAL (Heath
Care Ffinenoy and Affondable Care Taws)
grants arul 3 capital Larmpagn that rasesd
nearly 512 mulbon from aval sepportsrs,
all af which helped ORMO Rt its francesl
gl The b arrangement to purchase the
twoodd hospitals enabled ORMOC to Lterally
Fit the grad 1 run nirg | There has heen na
pu]:!:i: EPALATIETE rr:-glrdi.'l!_ EEMLIATE OF IO
spectrve baryers 2t the former honputals )

It has been three years since the now
kospiral Arst broke ground: it is now potsed
far iu ribbon cuning. Despit: the coonarn-
¢ chmate, no coe mvebved Lt it dampen
the resolve 10 ge1 the new hospital buile. "It
coitd mof have been done withaut the toral
supportof the commurity,” said Baoulis be-
fare the opening date was announced, “and
1've bad & great boand 1o work with and
many supporters who want to see quality
health care Rers in the region”
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sifts, loans crucial for hospital

EY STEVE ISRARL

Trees Herd Peesrn
TOWN OF WALLKILL = The monu-
1entel new Orange Regional
fedical Center set to open Fri-
ay might not have been built
"1t weren't for the millions
f dollars and strategic influ-
nee of Liberty cable TV mag-
ate Alan Gerry - the same in-
redients he employed to 2ave
range's pariner. Catskill Re-
ienal

Gerry's help for the two hos-
itals and hiz key role in their
liance are a cornerstone of
te Sullivan County native's
wester plan to uze his con-

ONTHEWEEB

Crrirs opens Friday st TOT £ Mais
BL in the Town of Walldl For poves.
age of the opering 25 it Urisids, goto

“If you're looking for heroes,
it's Alan ™ says state Sen John
Honacic. *He was the linch-
pmn.”

Gerry, who decades ago
turfied a storefront TV repair
business in Sullivan Coonty
inte Cablevision Industries,
one of the nation's lirst and

derable re- w largest cable
wrces [or |hl§5¢ﬂ"‘fﬁ“ﬂdﬂﬂ!ﬂ'ﬂ. 'I“r'E compa-
e region’s Why wouldn't you be Inter-  nics, says he's
:alth. f merely doing
Just three esled inimproving what he can
onths he- to help the re
|rrdliliw slruu: medlr:al fBi‘.'“H.lB‘.E f" thﬂ Rinm th_- 5t|l|-|
zzdline for plaeewh i calls hame.

range He- P ere you live =1 basically
onaltnclnse A1 AN CERRY filled a need,”

1its finene-
g, in Neo-
smber 2007,

=ays Gerry,
81, who slse
built Gethel

Cable TV magrare 1nd docer who
paved vy for new Orange Regovul

e slate said
hed to sell
€ bulldings of its merging
I?pitﬂiﬁ-. Horton and Arden
all
Otherwise, the deal for the
tw hospital couldn't pro
.
This couldn’t have hap-
‘ned at a worse time for a
lick #zale of the two mas
ve huildings, as the real e3-
te market was beginning 1o
umble.
Gerry's $16 million - in the
rm ol gifts and loans - 8-
#edl the creation of two cor
rations that eszentially
ight the two kospitals.
e deal was so0 complicat=
with the money first go-
z to the charitable Commu-
¥ Foundation of Orange and
— that Gerry lnaned
i legal and Nnancial advisers
Orange Regiongl 1o azeist m

Medica] Center in Town of Wallinll

rating it.
It wouldn't have gors
1 built withour him,” zays
wdy Levitan, treasurer of
ange Hegional's board of
rectors “That purchase
15 criticel. If that hadn't
ppened, it could have put
under.”

Woods Cenler
for the Arts.
“Why wouldn't you be inter-
ested In improving medical
facilities in the place where
you live?”

That's the reascning Gerry
used 1o help rezeue Catskill
Regional in the same vear he
saved (Trange Regional, when
Sullivan’s only hospitzl was on
life support.

Dack then, in 2007, Catskill,
which had already received
millions from Gerry and had
itz birthing unit named after
hit parents, was on the brink of
bankrupicy,

Lost over $5 million

It had lost more than £8 me:l-
lign in three years. 11 had laid
of [ more than half of itz 1,000
workers. Crystal Run [Health-
care had pulled its dozens of
doctors from Catskill because
ol what it said was the hospls
tal's poor quality.

Flus, the national organza-
tion thal accredits hospitals
found several deficlencies at
Carskill.

5o with Bonacic acting as
point person, Gerry and his
slall stepped in.

i

The old Catskill Regional
board of directors was dis-
solved. Catekill and Orange
Regional formed on alliance,
with the CEQ of Orange head-
ing the organization that runs
both hospitals.

Gerryscheel of stall, Darrcll
Supak, became vice president
of the new Catskill board.

“You essentially created a

hall-billion-dollar a year busi-
ness” says Supak, expleining
that Catskill and Orange now
share medical resources, de
partments such as human re-
siifees, and Crystal Bun doe-
lors.

And now, along with a new
hozpital in Orange made possi
ble by Gerry's millions, Catskill
will, in a few months, open a

ToOM ELFHET/ Tres HarphdFagord
Gerry gave 516 milon I gifts and kans which sssicted In the process of bullding the new Orange
Reglonal Madical Center. Gerry and his wile, Bandra, attended the dbbon-cutting Friday In the Town of WalBdiL

new eMErgensy reom, thanks
in part to Gerry's 52.5 mullion
donation

“Thank gopdness, with a new
board and new administration,
we were able to help turn things
arcund,” says [erry, “These are
our forams, oorr counties. We just
try to fill their needs if we can™

sisTael@th-record com



Orange Regional Medical
vill be open for business.

enter's new hospital were running for office, no one would miss its campaign sians: They are visible evarywhere you look in
1 of the new campus Aug. 5

[ century technology-centered setting, Orange Regional's new facility has no doubt it will stiract quality physicians and
nto s new town of Wallkill lacation and become a destination for residents on both sides of the Hudson River.

en Hill Hoepital in Goshen and Horton Hospital in Middletown in 2002, combining the two aging hospitals under one new roof
f directors’ minds. After bringing new CEO Scott Balulis on board in 2006, the ball started rolling.

zed, the 81-acre parcal on Main Street in Wallkill was chosen: a prime location for the B00,000-square-foot building, thanks to
4 and Route 17/future Interstate 86 and its ability to grow the campus for future needs. ORMC plans to keep its current walk-
services along Crystal Run Road, which is fast becoming Oranga County's *medical mile *

-—

we forward with the ambitious project. Both Arden Hill and Horton needed to be sold in order for ORMC to take the next step
nd. Thanks to some creative thinking with The Gerry Foundatian and Community Foundation of Orange & Sullivan Counties,

development corporation that netted an additional 310 millian in a lease-io-purchase deal. Alan and Sandra Germry sweetened
to the hospital. The new hospital's entry wing is named in their honaor.

who helped underwrite The fiospital's new maternily wing wilh & T0-Bed neonalal Intensive care uni, many local
al physicians and workers lterally pooled blood, sweat, tears and donations from their own pockets to raise the additional
ew ORMC a reality.

n, with mare than $2680 million acquired through the New York State Dormitory Authority, another $48 million in HEAL (Health
* Care Laws) grants and a capital campaign that raised nearly $22 million from avid supporters, all of which halped QORMC hit
rrangement to purchase the two old haspitals enabled ORMC to literally hit the ground running. (There has been no public

r prospective buyers at the former hospitals.)

the new hospital first broke ground; it is now poised for its nbbon cutting. Despite the economic dimate, no one involved let it
new hospital built. It could not have been dene without the total support of the community,” said Balulis before the opening
2 had a great board to work with and many supporters who want to see quality health care here in the region.”

te of the art — and some extra heart - to the Hudson Valley region. Its 30-bed psychiatric inpatient ward will have & private
s 1o the outdoors, a first for ORMC. [t will also offer a healing garden for patients to enjoy at the front entrance, along with
isiting as well as a place to smell the flowers for those who wait for loved ones receiving outpatient treatment.

0 private bays of Level Il trauma care, and outside its ambulance doaors, a helipad is the first thing you notice.

ecommendation from the Berger Commission, which deemed it should shed 100 beds from its two former hospitals. That's
y room will be private, helping to cut down on the rate of infection and offering more patient privacy.

re being put on ORMC to gel ready for ils official opening on Aug. 5.

riunity for the Hudson Valley," said Batulis. *IU's beyond exciting to see the new hospital grow every day, complete with
2 health records and portable carts that allow nurses to connect direclly lo the pharmacy in place.”

remony ce'ebrating tha end of electronic heslth records training the two hospitals’ equipmant, staff and records will all be
ady for the public the day the doors open. “It sounds hard to believe, but we are going to get it done.” Balulis’ energy can and
or even stifing heat will not dampen ORMC's opening Aug. 5.

FEvOrEsS  NEHZ5

Jdson Valley

http://westfaironline.com/2011/15156-new-hospital-opens-doors-aug-5/ 7/31/2011



